Minutes of a Meeting at the Waterloo Centre and
on Teams, on Monday 17 July
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To receive and consider the draft minutes of the Curriculum & Quality Committee
meeting held on 12 June 2023 (para 8.1)

To approve a Constitution for the Student Council (para 8.2)

To approve for publication a report on the College’s arrangements for meeting local
learning needs (para 8.4)

To receive and consider the following minutes of the FRS Committee meetings: (i)
9 May 2023; (i) 9 May 2023 (confidential minutes); and drafts of (iii) 27 June 2023;
(iv) 27 June 2023 (confidential minutes) (para 9.1)

To approve the proposed budget for 2023-24 and financial plan for 2024-26 (para
9.7.1)

To approve the 2023/24 pay award (para 9.7.2)

To approve the revised Fees and Refunds Policy (para 9.7.3)

To award the three-year cleaning contract to Churchill Contract Services (para
9.7.4)

To delegate the energy contract renewal and agreement up to a maximum cost of
£750k per annum (para 9.7.5)

To approve the Adult Education Budget sub-contracting for 2023/24 with The Skills
Network (para 9.7.6)

To receive and consider the following draft minutes of the Governance &
Nomination Committee meetings: (i) 15 May 2023; and (i) 15 May 2023
(confidential minutes) (para 10.4)

To re-appoint retiring governors (para 10.5)

To approve the approach to be taken to Governing Body self-assessment in 2023
(para 10.6)

To approve a set of principles for the use of College IT systems by governors (para
10.7)

To approve the Governor Engagement Programme for 2023-24 (para 11.1)

To make appointments to committees and to positions of responsibility within the
Governing Body for 2023-24 (para 11.2)

To set KPI targets for 2023-24 (para 12.2)

To receive and consider the draft minutes of the External Relations Committee
meeting held on 24 April 2023 (para 13)

To receive and consider the draft minutes of the Audit Committee meeting held on
20 June 2023 (para 14.1)

To receive and consider a Risk Management Report (para 14.2)

To approve revisions to the Financial Regulations para 14.3)

To approve a revised Data Protection Policy (para 14.4)

To approve the proposed internal audit plan for 2023-24 (para 14.5)

To approve the proposed external audit strategy for 2022-23 (para 14.6)

To receive and consider the draft minutes of the People Committee meeting held
on 26 June 2023 (para 15)

To approve the terms of reference of the Committees (para 16)

To approve the revised programme of meetings and a Governing Body work
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Apologies for absence were received from
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At this point the MRM left the meeting

4. Minutes of 27" March meeting

The Board received and confirmed the minutes of the meeting held on 27" March
2023 and the confidential minutes of 27" March and authorised the Chair to sign
those minutes as a correct record of the meeting. It was noted that the action
points were marked green and that these actions could be closed.

5. Minutes of 51" June 2023

5.1.The Board agreed to confirm the minutes of the meeting held on 5" June 2023
and to authorise the Chair to sign those minutes as a correct record of the
meeting. The Clerk added that on the outstanding actions the updated
meeting invitations would be sent out after this meeting.

5.2.The Chair invited the Principal to update the Board on the restructuring. The
Principal said it was progressing well, including the appointment of Dr Melissa
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Congratulations to the
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we have until March 2026 to spend the money from the fund. We have to do a
first return by the end of July and we will be reporting that we intend to spend
money on the parts of our estates that are in the poorest condition such as the
leaking roof at the Waterloo Centre. The specific projects will be approved by
governors after they have seen the full range of options arising from the
Estates Review. We will ensure any projects selected can be comfortably
completed before the deadline. The Chair added that it is going to be important
for the Governing Body and its Committees to be as equally focused on capital
expenditure as they have been on the management of revenue expenditure
over the last couple of years. She understands that we will be able to spend
some of the funding on recruiting or engaging staff to manage the projects. In
response to a question from governors about sustainability, the Chief Financial
Officer (CFO) confirmed that it will be an important factor in all projects.

6.13. Governors would welcome, in due course, a discussion on the cost-
benefit analysis of whether to appoint an external project manager on our
capital projects.

6.14. The Vice-Chair had a query on the proposed strategic position statement
2023. In the previous statement we referred to Morley’s ‘distinctive’ character
based on the conclusions that we are not open to new partnerships where this
would be diminished. The word ‘alignment’ suggests that we would be open to
a takeover. The Principal agreed to take another look at this wording. Subject
to this minor change, the Governors resolved to approve the new strategic
position statement.

7. College performance in 2022-23

Noting that the Spring Term KPIs had already been scrutinised by the Finance
Resources and Sustainability (FRS) and Curriculum and Quality (CQ) Committees,
the Chair invited any questions from governors on the KPIs and the Management
Report for the nine months ending 30" April. No further questions were raised.

8. Curriculum and Quality (CQ) Committee

8.1.The draft minutes of the meeting held on 12t June 2023 were received and
considered and there were no comments.

8.2. Committee members recommended to the Board the new constitution for the
Student Council. They reported that good progress had been made, the new
constitution simplifies and clarifies the role and responsibilities of the Council
and new arrangements have been put in place to have a standalone budget,
but not a separate bank account. Governors approved the new Student
Council constitution. It was also agreed that the Student Council should be on
the agenda of the June 2024 CQ Committee to see how the Council and
student engagement are progressing.

8.3.
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two and how they flow through into the higher levels. It also has some helpful
suggestions about engaging local stakeholders.

8.4.Governors approved the College’s Meeting Local Needs Report 2023 and
publication of the Executive Summary on the College’s website. An update on

Page 7 of 12



9.7.4. approve the three-year cleaning contract with a total value of £1.14
million plus VAT to Churchill Contract Services

9.7.5. delegate the energy contract renewal and agreement up to a maximum
cost of £750k per annum for a period of 22 months.

9.7.6. approve the Adult Education Budget sub-contracting for 2023/24 with
The Skills Network.

10. Governance and Nomination Committee

10.1. The Chair of the Committee reported that committee members had had
a discussion with the Head of Student Services and they strongly recommend
that student voice be further developed. We look forward to working with the
Head on this. The Accountability Statement was submitted in June and is now
on the employability section of the website. We also concluded that our
compliance with the current Code of Governance is good with just a couple of
areas for strengthening relating to sustainability. The Association of Colleges
is bringing in a new Code of Governance so we will need to review the
changes in due course.
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one of her two roles be held by someone else. It was therefore agreed that
the following be reappointed for 2023-24:

11.2.1. Vice-chair - Victor Olowe

11.2.2. Careers Education and Guidance - James Ward
11.2.3. Equality, Diversity and Inclusion - Gill Evans
11.2.4. Health & Safety and
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12 months
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